THE
ROLE
MODEL
EFFECT
A leader's most powerful ally is his or her
own example. Leaders don’t just talk about
doing something, they do it.
John Wooden

THE ROLE MODEL EFFECT PROGRAM

THE ROLE MODEL EFFECT
PROGRAM
The Role Model Effect program is designed for those who want to step up in
their leadership, achieve growth, play a bigger game and be a leader of
influence. The effect you can create by being a strong role model is limitless, for
you and for those around you.
95% of a leaders’ activity is unconscious. This has a profound effect on the way
the relationship between the leader and their people unfolds and the results
they create.
You are a role model whether you are conscious of it or not. You don’t need a
title to be a leader or role model; you simply need to want to make a difference.
However, do understand that if you have the title of a leader or manager, you
are a role model.
The question is are you making a positive or negative impact, or perhaps worse
– not making an impact at all?
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WHAT IS A ROLE MODEL?
Great leaders don’t tell you what to do,
they show you how it’s done
A role model is someone who inspires others to emulate their behaviour by
leading by example.
A positive role model shows others what is possible and encourages,
challenges and supports them to achieve their goals. They are a leader of
INFLUENCE.
A role model is not someone who leads with ego or leads from above, but
someone who leads from within.
Interestingly, a role model can inspire positive or negative behaviours! People
can be role models without being conscious of it and sometimes inspire others
to emulate negative or poor behaviour. Think about the worst boss or leader
you ever had (we’ve all had one!) or poor cultures that you have worked in. The
behaviours of the leader will have shaped what is expected and what they role
modelled will have been the accepted way of doing things.**
IMPORTANTLY, a role model is not someone who is flawless or perfect.
Role Models make mistakes, and plenty of them because they are comfortable
to challenge boundaries and norms and they know that to be a relevant and
positive role model it will require them to evolve and grow constantly.
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WHAT EFFECT CAN I CREATE
BY BEING A ROLE MODEL?
Great

question!

To be a strong role model and leader of influence is incredibly important as we
navigate our way through daily challenges that are not only local but also global.
In recent research by the McCrindle Group they report that the Coronavirus
Pandemic had impacted 90% of Australians. People’s priorities have changed
and our landscape for how we live and work has been completely disrupted. It
has also amplified what’s working and what’s not. Herein lies your opportunity
to be proactive and resilient as a leader and role model.

The effect you can create by being a strong role model is limitless.

Increase your self-awareness

Improve results

Achieve growth

Increase your confidence

Gain a seat at the leadership
or board table

Create a legacy you are
proud of

Strengthen your resilience

Build a high performing team

Build trust

Achieve promotions

Influence change in cultures
and people

Inspire others
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WHO IS THIS PROGRAM FOR?
I am super passionate about empowering leaders across the world to become
strong role models and create the results that they dream of. Leaders just like
you.
You may be a leader in business, a leader of self (fun fact – we all are!) or a
leader in your community or of a cause.
What you will have in common with each other is a drive to be a strong role
model and to have influence.
My hope for you by being part of this awesome program is to:

MAGNIFY
your self awareness,
emotional intelligence
and confidence

AMPLIFY
your growth
and impact
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INTENSIFY
your influence

THE ROLE MODEL EFFECT PROGRAM

THIS IS FOR YOU IF YOU ARE:

•
•
•
•
•
•
•

A leader who is looking to scale their business through their team
A seasoned leader who wants to step up their leadership
You want to achieve growth, influence change and improve results
Wanting to build a high performing team
Wanting to achieve a promotion or seat at the leadership/board table
Wanting to increase your confidence, stand out from the crowd and
make a name for yourself
First time leader – you may be an entrepreneur or transitioning from
peer to leader.

THIS IS NOT FOR YOU IF:

•
•
•
•
•

You don’t want to be challenged to be better
You want to stay within your comfort zone
You are happy to stay under the radar
You don’t believe you can make a difference
You don’t believe in the power of role modelingMediocre is your thing.
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HOW DOES THE ROLE MODEL
EFFECT PROGRAM WORK?
Over 7 weeks we will work through 5 modules to help you create the impact
and influence you want to have as a leader.You will also have 2 x individual
mentoring sessions with me.

GROUND ZERO
We’ll meet you where you are at right now. You will get a solid understanding
of who you are as a leader and role model at this current time. We do this in a
couple of ways, one being supported by a personal development tool that will
provide you deep insights into your preferences and tendencies and your
emotional intelligence strengths. By understanding where you are at now will
enable you to understand where you want to stretch and become more agile
as a leader.
.............................................................................................................................................................

ELEVATE
We then elevate your thinking and get clarity on who you want to be as a
leader and role model and importantly, what you want to be leading, shaping,
influencing and changing as you move forward.
.............................................................................................................................................................

AMPLIFY
Now it’s time to amplify your influence and be a game changer. We’ll work out
a plan for you to stand in your spotlight and inspire others to not only follow
you but also trust in where you are leading them.
.............................................................................................................................................................

SUPPORT
Now it’s time to amplify your influence and be a game changer. We’ll work out
a plan for you to stand in your spotlight and inspire others to not only follow
you but also trust in where you are leading them.
.............................................................................................................................................................

STRATEGY
We’ll create a road map for you to be able to do this consistently and
understand where your high level checkpoints will be. This is where the
rubber hits the road and where the talk is translated into action.
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This program is jammed packed full of value and packs and
incredible punch!
It’s not for the faint hearted but it is for those who are driven
and hungry to be successful!

ALL THE DETAILS YOU NEED
7 x Live Group Sessions
1 x 45 minute mentor session to work through any challenges or
questions and to spend some laser focused time on your role model
goals
1 x Agile EQ Report and debrief (your 2nd mentor session)
Direct access to me for questions via email
Your investment is $1,997.00 + GST paid once or 4 x payments of $515
+ GST
Value Guarantee – if you don’t get any value from this program, I will refund
your money no questions asked.

HOW TO GET STARTED
✔
✔
✔
✔

If you want to take your leadership to the next level.
If you understand the importance of being a role model and the
difference it can make
If you want to be a game changer
If you want to achieve your goals and improve your results

Email Julie - Let’s Go
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ABOUT JULIE HYDE
Julie Hyde is a leader of leaders. She’s a disruptor and a powerful people enabler who helps
leaders make big things happen. When leadership teams are in the trenches, battling to
make headway in the fray, they call in the big guns. And Julie is their secret weapon. After
almost three decades in corporate finance roles and coaching execs in the big end of town,
Julie knows a thing or two about leadership and how to empower people to truly perform.
Julie believes that behind every great business is a great leader – and great leadership only
comes from having the confidence to take control, be relevant, act decisively and exert
influence. It sounds so simple, so how do so many leaders get it so wrong? That’s a
question that keeps Julie up at night. But if everyone had the answers she would probably
be flipping burgers at McDonald’s.
While some people in their 20s were doing just that, Julie was taking on her first big
leadership role at one of the big banks – managing a $20 million business, spanning 19
branches and 130 people. That kind of responsibility isn’t given lightly, but the bank
hierarchy recognised in Julie a talent for managing people and driving organisational
change. The business was in the doldrums – morale and performance were at rock bottom
– but in nine months Julie had turned things around.
Julie went on to establish a successful private consultancy and has worked with blue-chip
clients such as NAB, Bankwest, BP, PricewaterhouseCoopers and Telstra. She also consults
with a number small- and medium-sized businesses. One of her biggest gripes is the
misuse of the word ‘busy’. Busy isn’t a state of being, it’s a state of mind. And the sooner
you win that internal battle, the sooner you can get back to the real business of kicking
goals.
Julie is also an author, media commentator, keynote speaker and Telstra Business
Women’s Awards nominee.
When she’s not whipping leaders into shape, Julie can be found enjoying a quiet glass of
red over a meal with her husband and friends, or watching a not-so-quiet game of footy
with her beloved Richmond Tigers. They’ve sure taught her a lot about resilience, and are
proof that with hard work, grit and determination, anyone can triumph.

CONTACT JULIE
If you are interested in chatting with Julie about The Role Model Effect program and how this
can work for you and your leadership contact her here or email to arrange a complimentary
chat.
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CONTACT INFO

+614 1933 2258

julie@juliehyde.com.au
P.O.Box 7033 Richmond Vic 3121
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