
THE TOP 10 ATTRIBUTES 
OF A ROLE MODEL

WHAT YOU NEED TO KNOW TO CREATE 
AN IMPACT AND LEAD WITH INFLUENCE



WHAT IS
A ROLE MODEL?

"The greatest leader is not necessarily the one who  
does the greatest things. He is the one that gets the  

people to do the greatest things."- Ronald Reagan
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A role model is someone who inspires others to emulate their behaviour by leading by example. A 

positive role model shows others what is possible and encourages, challenges and supports them 

to achieve their goals. They are a leader of influence. 

A role model is not someone who leads with ego or leads from above, but someone who leads from 

within. 

Interestingly, a role model can inspire positive or negative behaviours! People can be role models 

without being conscious of it and sometimes inspire others to emulate negative or poor behaviour. 

Think about the worst boss or leader you ever had (we’ve all had one!) or poor cultures that you 

have worked in. The behaviours/actions of the leader will have shaped the culture and the actions of 

the team.  So when I refer to a role model, it is one that creates a positive effect.

By being a strong role model, you will be able to achieve growth, influence people and cultures and 

build a high performing team.

In times of uncertainty, complexity and challenge the need for role models intensifies. People are 

looking for leaders who will lead them forward with decisiveness and confidence. We are a tribe 

species and we need someone to follow. Is that someone you?
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ARE YOU A STRONG  
ROLE MODEL?

"How you do anything is how you do everything."

The following ten attributes are synonymous with strong role models. This is not an exhaustive list

of attributes, however they are some of the most critical components to being a strong role mode

and achieving extraordinary results.

As you read through them, reflect on your leadership, regardless of whether you have a title or  
not, and tick off what you feel you are doing and asterisk (*) what you need to focus on doing  
more of or in some cases, less of.
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A strong role model needs to have clarity on their direction, both at a high level and also the shorter 

term. They also know who they need to be as a leader (values and beliefs) and how to get there. 

What are you trying to shape, change, achieve and what is it going to take to get there? 

2 Clear on Their Direction and Who They Need to Be As a 
Leader

To be a strong leader of any sort, you need to have a high level of self-awareness. You need  to be 

aware of how your words and behaviours, actions and non-actions impact on others. A  strong role 

model will also be comfortable in holding the mirror up and honestly assessing the  reflection that is 

looking back at them. They will take responsibility for who they are, where  they are at and the results 

they are creating and know when it’s time to self-regulate to  achieve better results.

3 High Level of Self Awareness
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This is where courage and vulnerability comes into play. Often, we can believe we are being a certain 

type of leader but the perception can be different. A strong role model is comfortable to ask for 

feedback and listen carefully with curiosity. It’s important to be open to the feedback and take on board 

what is being said and be grateful to the people who are providing the feedback to you. If you get 

defensive or even deny what is being said, you have lost the opportunity for growth and disrespected 

the person providing the feedback.

4 Ask For Feedback
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This would have to be the most critical component to being a strong role model and leader.  Doing 

what you say you are going to do. The effect of doing this is you build trust, demonstrate  integrity 

and create alignment between your words and actions. This is crucial when you are  trying to create 

change whether that be organizational, cultural or in your own leadership style. Doing what you say 

you are going to do is key to building a strong reputation as a leader who leads by example.

1 Walk their Talk



A role model is someone who understands the distinction between being liked and respected as a 
leader. To be a strong role model is not about pleasing others, it is about being decisive and making 
the hard calls regardless of how others feel about it. The most important thing is that you are able to 
clearly communicate your reasoning and how it impacts others and do this in a timely manner. 
People are not looking for leaders to please, they are looking for leaders to lead. You only need to 
look at our current political environment for evidence of this.

6 Not a People Pleaser
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You could have the most inspiring goals, vision and mission for your business but the key thing to 

understand is it’s your people that are the power in your business. How they perform will impact 

your results. Strong leaders and role models will understand they need to invest time into their 

people so they can understand what their people’s strengths are, how to leverage these for the 

benefit of the individual and the business and what motivates them. They also need to understand 

that for their people to perform at their best they need to feel trusted, empowered, respected and 

valued.

5 Understand the Relationship Between People and 
Performance

Building on attribute number 5, a strong role model has the courage to stand for something and will not 

compromise on what is really important to them. An example of this is when I was flown to Malaysia to 

facilitate workshops at a conference. I was there as a motivational coach to encourage people to step 

outside of their comfort zone. One of the activities was to hold a very large snake, step and break 

through a fear barrier. A very deep and firm value of mine is I am against cruelty to animals. I believe 

that a snake that is drugged and kept in a bag is very cruel. My dilemma, as a motivational coach was 

do I refuse to take part in the activity and be seen as not challenging myself or do I put my belief aside 

and take part? My decision was to refuse to take part and I explained why. Not a popular decision but 

one I needed to make for me and key to what I role model.

7 You Have the Courage to Stand For Something
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This is an important attribute and one that is two fold. 

Firstly, as a leader, you are comfortable to hold your people and others accountable to what they say 

they are going to do. You will also hold them accountable to the values and ethics of the business 

and the values and standards of your leadership. Leaders are watched for what they do and don’t do 

and you are making a very big statement for what you walk past. Lieutenant David Morrison said this 

best “The standard you walk past is the standard you accept.” Holding people accountable is key to 

achievement, growth and building a high performing team.

Secondly, you need to hold yourself accountable to what you say you are going to do. Do you have 

high-level check in points throughout the year in place so you can measure your effectiveness as a 

leader?

9 You Value Accountability
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A strong role model is someone who will motivate others to strive and uncover their full potential and 

push through challenge. They are comfortable in doing this even if it means the individual will outshine 

or out progress them. They are comfortable to recruit talent who are smarter than them (in my opinion 

this is a super smart strategy!) and enable their people to perform to their absolute best.

8 Comfortable for Others to Outshine You

This final attribute is one that is earnt, but when you earn it you can achieve so much. Through doing 

all of what is outlined above, by leading by example, by showing people that you have their back in 

good times and in bad and empowering others to be the best version of themselves, by being 

congruent and aligned as a leader, you establish trust. Trust is a wonder drug for high performing 

teams, success and creating change. When you have it you’ll know it, when you don’t you’ll know   

it too. 

10 You Build Trust



HOW DID YOU GO AND 
HOW CAN YOU IMPROVE?
If you have a lot of ticks here, congratulations to you and I have no doubt that you will achieve great 

things through the power of being a strong role model.

If you have some asterisk’s, half ticks or question marks, congratulations to you for your honesty 

and self reflection. It takes courage to be honest and admit that you have some areas in which you 

can improve as a leader and it’s a huge opportunity for growth. I am a firm believer we can always 

improve, evolve and grow as a leader. I also know that we can be our own worst self-critics and 

you may have been really hard on yourself!

What I encourage you to do from here it to identify the top 3 attributes that you would like to focus 

on in 2021 that you believe will make you stronger as a role model. Why 3? You may have heard of 

the power of three. The mind finds it relatively easy to work in three’s, focus on any more and it can 

feel overwhelming.
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ACTION TIME!
It’s time to take action! This is where the rubber hits the road. After all, we know that knowledge is 

only powerful when that knowledge is put into action. Let’s start walking the talk.

Create the time to sit down and identify the behaviours/actions that you need to stop/start/change 

or continue to achieve your goal for each attribute. This is one of my favourite management models 

and one that can help you get clarity on what you need to do to improve and equally importantly 

what you need to stop doing that may be sabotaging your efforts. If you would like to download my 

STOP/START/CHANGE/CONTINUE template to work through, you can do so here.

For example, if you would like to focus on attribute 4 – ‘Ask for feedback’ you might need to START 

identifying the people you trust and respect and request feedback from three of them, or you might 

set up a survey for your team to complete. You might need to STOP getting defensive about the 

feedback or avoiding asking for feedback for fear of what will be said. You might need to 

CONTINUE to listen actively and show gratitude to those who take the time to provide you with 

honest feedback. You might need to CHANGE your routine so you can include this as part of your 

90-day plan as a priority and create the time to ensure the feedback is translated into action. 

Do this exercise for each of the three attributes you have identified, ensuring your action points are 

clear and achievable and you know when and how they will get done.
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ARE YOU READY TO 
STEP UP AS A 
ROLE MODEL?

If you have read this far (thank you for doing so!! 

I’m guessing you are someone who is ready to 

take action. 

If you’re ready to start working on your top 3 

attributes of a strong role model, I’d also like to 

offer you a free one - one. In this one – one we will 

discuss the top 3 attributes you identified and I will 

give you 2-3 next steps so you get yourself started 

and really step up in your leadership. It’s super 

helpful to talk through your leadership goals with 

another person and beneficial to get an external 

perspective on something that is so very personal. 

I will also share some other options available to you 

to help you take your leadership to the next level 

and create the impact that you desire.  

Simply click on this link and lock in your time.

I’m super excited for you and what you can 

achieve and I look forward to speaking with you 

soon.
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https://calendly.com/julie-hyde/30min


ABOUT JULIE
Julie Hyde is a leader of leaders. She’s a disruptor and a powerful people enabler who helps  

leaders make big things happen.

“I have learnt a lot along my journey. I enjoyed a successful 21-year corporate career where  I led 

teams large and small to deliver strong results in a very competitive industry. I have  transformed

poor performance and toxic cultures to be one of the best in the business.

Eleven years ago I decided to start my own business taking everything I knew from my  

corporate days to work with leaders and entrepreneurs. Three years ago I decided to write  my

first book called ‘Busy? Take control, get relevant and be an influential leader’.

What I bring to the table is a unique blend of the experience of having been there, at a  senior 

level in corporate balancing the multiple demands of leading teams and delivering to  

stakeholders, and the fact that I am also running a small business. This has taught me to  be 

much more agile and adaptable and to think outside the square which small business  owners

must. Also, to play on the edge a little! It’s a blend that works.”

CONTACT JULIE
If you are interested to chat with Julie further about the power of role modelling and the results you can 

achieve or if you are interested in building a team of role models in your organisation contact her here or 

email to arrange a complimentary chat.
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https://www.juliehyde.com.au/contact/
mailto:julie@juliehyde.com.au


Contact Info

+614 1933 2258

julie@juliehyde.com.au

P.O.Box 7033 Richmond Vic 3121

Copyright © 2021 Julie Hyde. All rights reserved.
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