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Julie Hyde helps business owners build the courageous,
self-aware teams that drive real results.

JULIE HYDE

Running a small business is one of the toughest leadership roles there is. The buck stops with you.
The culture starts with you. And when your team is not performing, not communicating or not
taking ownership, it costs you in time, money and energy you cannot afford to lose. Julie Hyde
works with small business owners and their teams to build the mindset, self-awareness and
courageous leadership habits that drive real results.

The numbers speak for themselves. Clients have grown their businesses by over 200%, increased
sales by 17% in six months, doubled their income and built cultures strong enough to sustain serious
growth. Not because Julie handed them a strategy. Because she helped them become the kind of
leader their business actually needed.

How Julie Works With Small Business

11
Leading Through Disruption: How to stay clear, calm and effective
when everything changes.
For leaders navigating uncertainty, AI disruption and change they didn't choose

Every business owner hits moments they didn't plan for. Change, disruption, pressure that
doesn't let up. The question isn't whether it happens. It's whether you have the tools to lead
yourself and your team through it when it does.

In 2021 Julie faced a stage three cancer diagnosis alone in the middle of a pandemic. No
playbook. No certainty. Just a choice about how to lead herself through it. That experience
and two decades of working with business owners is what she brings to this session.

Why the way you lead yourself under pressure is the single biggest factor in how your
team performs when things get hard
The mindset shift that stops you reacting and starts you leading, even when everything
feels out of your control
Practical tools you can use the next day to lead through change, uncertainty and the
moments that test you most

Format: 40 to 60 minutes. Suitable for networking events, conference breakfasts,
association events and team days.

peopleYour              are your greatest asset.



The Busy Trap.
Why Being Busy Is Costing Your Business More Than You Realise22

Busy has become a badge of honour in small business. But busyness is not the same as
effectiveness. And when your whole team is stuck in the busy trap, the business pays for it
in performance, culture and results. This high energy, interactive talk/workshop challenges
the busyness culture and gives every person in the room the self-awareness and tools to
shift from busy to genuinely effective.

The 8 Types of Busy framework and which ones are quietly costing your business
The three biggest ways busy is costing your business without you noticing
Practical tools to re-energise your team and shift the culture from reactive to intentional

Format: 60 to 90 minutes. Suitable for networking events, conference breakfasts,
association events and team days. Also suitable for workshops

Be the CEO of You
Three Part Workshop Series for Teams Ready to Go Deeper33

For business owners who are serious about culture, performance and keeping their best
people. This three part series takes teams on a journey from clarity to confidence to
courageous leadership. Each session builds on the last, creating lasting change in how
people think, communicate and show up.

Session 1: Clarity in Action — identify what is draining energy and what needs to
change
Session 2: Mindset as Your Superpower — build resilience and lead through challenge
with confidence
Session 3: Be the CEO of You — develop a personal leadership style that drives impact

Format: Three sessions across three months. two hours per session. Includes workbooks,
tools and accountability between sessions.

What Small Business Owners Say

"Julie has worked with the Via team for
some years now and has implemented
various strategies and frameworks to
support the growth and development of our
people and to ensure a supportive culture.
Engagement levels are high and productivity
has improved. Julie's support and experience
in this area is invaluable."

F. Bambino, Managing Director, Via Architects

"Julie helped us grow our new business by
over 200% even throughout the GFC and it
is still going. Julie's instinctive ability to
make recommendations really took me by
surprise. I completely recommend meeting
with Julie. We would not be without her
now."

J. Brown, Director, JBS Financial Strategists



Enquiries

Why Julie
Julie Hyde is not a consultant who studies small business from the
outside. She is a business owner who has built her own business from
scratch, through the GFC, through COVID and through a stage three
cancer diagnosis. She knows what it costs to keep showing up when
the pressure is relentless and the buck stops with you.

For over a decade she has worked directly alongside small business
owners to build the leadership and team capability their businesses
need to grow. She has implemented performance frameworks,
feedback structures, recruitment and retention strategies and culture
and engagement initiatives that actually work in the real world of small
business. She has also coached thousands of leaders across ASX and
Fortune 500 companies and brings that depth of experience into
every small business room she walks into.

The results are real. Clients have grown by over 200%, increased sales
by 17% in six months and built cultures that actually keep good people.

Her sessions are honest, practical and energising. People leave with
tools they can use the next day, not a folder full of frameworks they
will never open.  

Credentials

People and culture consultant over a decade working directly with small business owners
to build leadership capability, team performance and culture from the ground up

Author You Always Have a Choice, finalist 2024 Australian Business Book Awards, and
Busy?

Host Leading You podcast, top 3% globally

Certified Coach 20 plus years working with leaders and business owners across Australia

Former corporate senior leader led teams of 130 people, transformed worst performing
team to best in nine months

Business owner built her own business through the GFC, COVID and a stage three cancer
diagnosis

Ready to invest in the people who make your
business work? Let's have a conversation.

support@juliehyde.com.au

www.juliehyde.com.au

“Your message around leadership, choice and alignment was
thoughtful, honest and very relevant for small business owners.”
“Your message around leadership, choice and alignment was
thoughtful, honest and very relevant for small business owners.”

Hana Shapira, Business Owner (Fresh Big Breakfast Networking Event 150 people)

mailto:support@juliehyde.com.au
https://juliehyde.com.au/
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